Appendix 1:
The HR/OD Function

HR Strategy and Policy
Development t & Guidance

HR Business Partners
— link to Depts

Employee
Relations
Casework

Senior Management team —
link to Functional leads and
Business Partners

Head of HR/OD
Business

Support including
Payroll, Ml and
System
Development

Head of HR/OD

Senior Management team
— link to Functional leads
& Business Partners

Organisationa
Development

HR Business Partners —
link to Depts

Workforce
Change



